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ANNEX A
Project Design Document
LWU - APHEDA 
Extension-‘Training for Employment and Poverty Reduction through the income generation for Women 2010-2013’ 
16 August, 2010
GENERAL PROJECT INFORMATION

1.1
Project Title, Location and Timing

	Project Name
	Extension-Training for Employment and Poverty Reduction Through Income Generation for Women

	Country, Region, Province,

Specific Location
	Lao PDR: Vientiane Capital, Luang Prabang, Xienkuang plus  national structures

	Expected Start-up Date

Expected Finish Date

Project Duration
	1 Sep 2010
31Aug 2013
3 year project


1.2 Agency Details

	Sponsoring Australian NGO

Name Principal Contact Officers

	Union Aid Abroad - APHEDA

Mr Phillip Hazelton  Mekong Regional Manager

Khampasong Siharath Lao PDR Country Manager

	Delivery Organisations in Recipient Country


	National Lao Women's Union (LWU) and three provincial branches: Vientiane Capital Women’s Union (VCWU), Xienkuang Women's Union (XKWU) and Luang Prabang Women’s Union (LPWU)


2.
NEEDS ANALYSIS AND PROJECT DESIGN

2.1 
Brief Background to Situation

Through almost 10 years of this project the LWU partners have successfully established vocational training centres for the first time in Luang Prabang Province, Vientiane Capital and at the National LWU Training Centre.  

The experience and skills developed by managers and trainers, the networks created with other centres and institutes nationally and regionally, the assets provided through infrastructure and equipment have combined to provide the Lao Women’s Union with both an effective new mechanism to contribute to both poverty alleviation in Lao PDR as well as career advancement and training opportunities for women generally. 

The project evaluation completed in 2006, revealed encouraging outcomes in terms of poverty alleviation even in the early stages of the project, with an average 93% increase in income pre and post training for graduates. Most graduates are establishing micro enterprises and self-employment. Therefore they are not constrained by the sometimes limited full time employment opportunities in Lao PDR. A strong focus of the project has been capacity building of trainers and managers to assist longer term sustainability. 

2.2 
Statement of Development Needs/Issues

This 3 year extension will 
· provide an opportunity to assist poverty alleviation at a significant local level,
· continue to support capacity building of the vocational centres
· strengthen LWU in evaluation and monitoring
· shift the focus of the assistance to rural poor women as the extension will expand assistance to one new provincial women's union - Xien Kuang, scale down in Vientiane Capital and maintain support to Luang Prabang. 
Key needs and issues for the extension period are as follows:

· Despite progress being made, there is still a need to improve financial sustainability of the centres by diversifying funding and support  base 
· Continuing focus on improving quality of education through trainer skill improvement, expanding linkages with the national non-formal education system, further development and approval from Ministry of Education of curriculum for short courses and upgrade courses.

· Building capacity for the development of new courses based on market need.

· Expand project to another target province to access more poorest of the poor like Xienkuang province 

2.3
How the Extension will address Development Needs/Issues 

By addressing the training needs of poor communities, the project will continue to contribute towards development by improving access to education and skill opportunities for young women in particular. 

Overall the 3 year extension will:
· Expand Voc. Education experience to another new target province to access more poorest of the poor 

· Support improved quality of training offered by the centres,

· Target non-formal vocational training for poor and marginalised women,

· Support income generation and small business development for urban and rural poor and

· Contribute to national awareness of STD/HIV issues and other life skills for young people.

2.4 Project Design

2.4.1 Major Development Objectives

The major development objectives are:

1. To build capacity of  LWU to deliver quality vocational training and good management practice
2. Improve vocational skills, employment, micro-enterprise opportunities for poor women. 

To assist Vocational Centres to achieve a diversified funding base to strengthen longer term sustainability 

Summary Log Frame

	Project Summary
	Performance Indicators
	Means/Sources of Verification
	Risks & Assumptions

	Project Ext. Outcomes

1/ Poverty alleviation through vocational training, micro-enteprise dev. and food security opportunities for unskilled and semi-skilled poor women  

2/ Increased capacity for training and project management by partners

3/Improved sustainability through increased quality of training and trialing of alternate funding sources for LWU centres

4) Establish and share experience on Voc. Education to new target province.
	· No. women and  men trained in vocational skills (>95% women) 

· Number of micro-enteprises operating/income level changes

· selection procedures and participation rates by targeted disadvantaged groups in training

· Number of curriculum approved by Ministry of Education

· Number of alternative funding sources used to provide funding for LWU centres

· >90% of trainees successfully trained (graduating) in each program;

· continuation of training centres in training beyond this project

· Share experience and resources from current LWU Voc. Centers.
	· monitoring/reports by  APHEDA Tech advisors and staff

· monitoring/reports by partners

· end of project evaluation


	Potential Risks:

Skills transferred to key staff lost to centres through Gov. transfers. Provincial Authorities don’t support as much as anticipated 

Assumptions: 

Lessons of last ten years incorporated in the next 3 year project current key staff remain with the project


	Project Summary
	Performance Indicators
	Means of Verification
	Risks & Important Assumptions

	Major Project Outputs

1.Signif.development in capacity of partner personnel and trainers 

- CLWU can be able to assess and strengthen leader capacity of provincial women union branches in 10 provinces.
- 10 Managers upgrade skills on project management, accounting and English.

- 24 trainers and assist. Trainers from vocational training centres upgraded as  trainers

- upgrade courses, handbooks, curriculum developed and trialed in Housekeeping, food processing/hospitality, HD and Tailoring

- Train new trainers (15) on teaching methods and technical areas; HD, TL, food processing/hospitality and housekeeping.
- Organizing donor meeting and Strategic Plan Developed for each Centre in year 2 to search for broader support.
2/ Training for targeted groups

- 652 poor women and 20 poor men in vocational education for employment and income generation skills (7 subjects – Tailoring, Hairdressing, massage, embroidery, weaving, cooking/hospitality, housekeeping) 

- Additional 150 training places offered for fee paying students including for ex-trainees to do upgrade courses


	· Target numbers of trainees successfully selected and trained

· Trainers assessed as having skill levels to successfully provide quality training

· >90% poor trainees accepted for training

· Development of partner capacity in training. 

· number of courses undertaken
· Strategic Plans completed by each centre

	· Training centre records, project monitoring by partner and APHEDA personnel

· Data collection and surveys of voc trainees

· Field monitoring by partner personnel and APHEDA

· Reports of national LWU 

· Results mid-term and final evaluation
	Assumptions: personnel will make every effort to ensure that gender targets and criteria of disadvantage are met in selecting trainees, trainers. The training can be built up to be of a high standard, project participants will be selected against positive indications for success, e.g. interest, appropriate pond size and situation




	Project Summary
	Performance Indicators
	Means/Sources of Verification/
	Risks & Important Assumptions

	Major Project Inputs

Resources

· Technical Advisors (NFE-KM8+Thailand) in teaching methodology, technical, curriculum development

· Funds for training, equipment, rebuilding and revolving loans

· Australian TA/Regional manager. Local staff/equip

· District and Province to provide land, buildings and management staff to centres

· Australian TA/regional manager (2)

· APHEDA office, vehicles, 3 local staff and equipment


	· Timely placement of advisors and local office staff

· Number of trainees by disadvantage group completing training

· staff provided by Province

· TOT courses completed successfully

· Timely provision of funding

· TA’s recruited and viewed as appropriate to needs


	· All activities and performance indicators will be verified through on-going monitoring of the activities by the partner, APHEDA Laos-based personnel, APHEDA head office personnel, and through end of project participatory evaluation.


	Risks as outlined above Assumptions which will minimize risks are:

· that personnel appointed  for training and project management are appropriate for the roles

· that the training offered will be in demand from the proposed target communities

· That TAs identified in first years are available in year 3.


2.4.2
Project Design
This 3 year extension proposal is based on appraisal of direct requests from the national and provincial partner organisations. Inputs have been designed after detailed discussion with these partners, informed by the experience gained from 10 years implementation and the final evaluation. 

Specifically it is planned to undertake from Sep 2010 till Aug 2013:

10 x three month courses of hairdressing, 11 x four month courses in tailoring, 3 x three month courses in food processing/hospitality, 2 x two week courses in food processing/cooking, 1 x  two week courses in handicrafts/souvenir,  3 x 2 months weaving/natural dye, 5 x 10-20 day courses in massage, 5 x 2 months courses in Embroidery, 2 x 10 day courses in Housekeeping and 1 x 10day course in Tourist guide.

In addition at least 2 x 10 days Training of Trainers in teaching method and technical skills appropriate to their subjects will be undertaken and upgrading capacity for centers’ managers and management teams on the subjects of Project Cycle Management, Accounting and English and other necessary an appropriated. Upgrade handbook and curriculum for Tailoring and hairdressing will be developed and piloted as short courses. Each centre will be required to further develop its income generating activities and planning through the development of a strategic plan incorporating alternative income and training options 2010-2013.  

Counterpart inputs have also been designed to share risk, offset costs and provide enhanced opportunity for sustainability. The design also incorporates short inputs on STD/HIV, other life skills and marketing. 
3. 
BUDGET DESIGN AND FINANCIAL ISSUES

3.1
Presentation of Budget (see Attachment 1)
	Activity Year
	AusAID ANCP

	APHEDA Counterpart
	Other Donors
	Total

	Year 1
	AUD 80,000 
	AUD 34,206
	
	AUD 114,206 

	Year 2
	AUD 80,000 
	AUD 34,374
	
	AUD 114,374 

	Year 3
	AUD 80,000 
	AUD 33,618
	
	AUD 113,618 

	
	Total
	UAD 342,308


ATTACHMENT 1 :  
PROPOSED BUDGET

Australian dollars by Activity
The total project budget is AUD 341,000 (approximately equivalent to USD 306,000 at exchange rate of 0.9/USD) Funds are sourced  from AusAID-ANCP 75%  and APHEDA member donations 25% .

Budget detail 

	No.
	Description
	Total

	
	Activities LWU
	AUD

	1
	Training Project management staff  LWU centres
	19,424

	2
	Upgrade technical skills of vocational trainers
	30,347

	3
	Support equipment, materials and refurbishment
	18,255

	4
	Collect data and assess achievement  of LWU 
	16,667

	5
	Training places for 670 poor women
	109,430

	6
	Evaluation and follow up of courses and trainees
	15,555

	7
	Provide  revolving loans
	10,000

	8
	Support to Vocational centres utility costs
	12,853

	9
	Support for Strategic planning
	10,000

	
	Personnel APHEDA
	

	
	Local staff

	33,333

	
	International staff
	10,000

	
	International Short-Term Technical Support  
	

	
	Operational costs APHEDA
	

	
	Procurement 
	13,333

	
	Office
	26,666

	
	Other operational costs 

 Monitoring and evaluation cost
	16,667

	
	Sub – total
	AUD 342,308


Annex 1           Detailed Budget by Year  

YEAR 1: Sep 2010 - Aug 2011

LWU partners (CLWU, LWUTC, VCWU, LPWU and XKWU)

	Activity
	Units
	ANCP/ APHEDA
	Partner/target participants 
	Total USD
	Total AUD

	Activity 1 Managers and trainers’ capacity building and sustainability:

· Project management (1)
· Accounting training (1)

· English 

· Review/project planning

· Handbook upgrading (HD, TL, Massg)

· Exchange visit to LPWU
	4p x 1 (t)=6

4p x 1 (t)=6

2 p

10 leaders +staff
	600x6

660x6

620

832

600

1,250
	VCWU, XK,LPWU, 

VCWU, XK, LPWU

VCWU

VCWU

VCWU

XKWU
	3,600

3,960

620

832

600

1,250
	

	
	
	
	
	10,862
	12068

	Activity 2 - Upgrade technical skills of vocational trainers

-      TOT (16 trainers)

· Handbook upgrading (HD, TL, Massg)

· HD-Technical training (3 m)

· Hospitality upgrading (1 m)
· TOT-elderly health care (1)

· TOT-Child care (1)

· TOT- postnatal for mother and child care (1)

· Demonstrate teaching housekeeping curriculum (1)

· Upgrade HD Training
	2 (new) trainers

2
5 trainers

5 trainers

5 trainers

15 trainees +

2
	2855

700 

1,000

683

1,500

800
700
1,300
700
	4 LWU partners

VCWU

XKWU

XKWU

LWUTC

LWUTC

LWUTC

LWUTC


	2855

700

1,000

683

1,500

800
700
1,300
700 
	

	
	
	
	
	10,238
	11376

	Activity 3 - Materials, equipment, rehabilitation of facilities:

-
	Building renovate kitchen (1) +1 training room, training equip,  
	4,324 
	LPWU, LWUTC 
	4,324 
	

	
	
	
	
	4,324
	4804

	Activity 4 - Collect data and assess achievement  of LWU 
	3 Provinces: UDX, LNT, XK


	5,000
	CLWU
	5,000
	

	
	
	
	
	5,000
	5556

	Activity 5 - Training for poor women:

· Hairdressing 

· Tailoring

· Massage 

· Embroidery (2 months)

· Life-skills, productive health, marketing 

· Food P and Hosp.
	76 trainees

36 trainees

62 trainees

20 trainees

25
	2284+4,574+3,960

5,342+4,920

1,524+318
2,395

541+865

2784
	XK(16)VC(30),LP(30),

LP(30),XK(16)

VC(30), LP(32), 

LP(20),

LP, VCWU
	10,817
10,262

1,842

2,395

1,406

2784
	

	Trained 194 trainees  in year 1                                           
	Sub-total
	29,506
	32784

	Activity 6 - Evaluation and follow up of courses and trainees 

IMC Meeting (6 monthly)
Tracer study post training etc

	
	2,000


	VCWU/LWU/LWUTC/XKWU/LPWU
	2,000
1,000

	

	
	
	
	
	3,000
	3333

	Activity 7 - Loan for graduated partners from 3 LWU Voc training centres
	
	3,000
	
	3,000
	

	
	
	
	
	3,000
	3333

	Activity 8 - Support to LWU Centres Utility costs : telephone, electricity, stationery, fuel..
	
	500+1,905+ 1,450
	XKWU, LPWU, VCWU
	3,855
	

	                                            
	
	3,855  
	4283

	Activity 9 Support for Strategic planning
	
	
	
	
	

	Strategic Planning W'shop and activities
	
	3000
	
	3000
	

	
	
	
	
	3,000
	3333

	Personnel
	
	
	
	
	

	Country manager
	1 P/T 
	7,000 
	
	7,000 
	

	Technical Adviser 
	1 P/T 
	3,000 
	
	3,000 
	

	Locally employed staff/trainers
	2 P/T   
	3,000  
	 
	3,000  
	

	
	
	
	
	13,000
	14444

	Operational  costs
	
	
	
	
	

	Field office costs/communications
	  
	5,000 + 4,000 
	APHEDA Rent + Office supplies 
	9,000 
	

	Local transport/vehicle costs
	
	5000 
	APHEDA 
	5,000 
	

	Utility: telephone, electricity, stationery, fuel..
	
	 3,000
	 APHEDA
	3,000
	

	                                            
	
	17,000  
	18889

	Total in USD
	
	 
	 
	102,785
	114,206


YEAR 2: Sep 2011 - Aug 2012
LWU partners (CLWU, LWUTC, VCWU, LPWU and XKWU)

	Activity
	Units
	ANCP/ APHEDA
	Partner/target participants 
	Total USD
	Total AUD

	Activity 1 Managers and trainers’ capacity building and sustainability:

· Workshop for developing teaching visual aid

· Workshop on exchanging lessons [curriculum/handouts on food processing, hairdressing, tailoring, and housekeeper]

· English trainig course
	2
	3,000

2,500

620
	LWUTC

LWUTC

VCWU
	3,000

2,500

620
	

	
	
	
	
	6,120
	6800

	Activity 2 - Upgrade technical skills of vocational trainers

· Upgrading massage trainer skills

· English training course (2)

· Upgrading trainers technical skills

· House Keeper TOT
	
	1,000

620

3500
730
	LWUTC

VCWU

LPWU/VCWU/ LWUTC/XKWU

XKWU
	1,000

620

3,500

730
	

	
	
	
	
	5,850
	6500

	Activity 3 - Materials, equipment, rehabilitation of facilities:

-1  Zigzag

- 1 Hair washing bed

- Equipment for HD, housekeeper, hospitality 

- Renovate kitchen

-Printing course materials/Curriculum et
	1

1

1

All courses  
	64

62

1000

5,000

2,500
	VCWU

VCWU

XKWU

XKWU


	64

62

1000

5,000

2,500
	

	
	
	
	
	8,626
	9584

	Activity 4 - Collect data and assess achievement  of LWU 
	3 Provinces: UDX, LNT, XK


	5,000
	CLWU
	5,000
	

	
	
	
	
	5,000
	5556

	Activity 5 - Training for poor women:

· Tailoring(3 Courses)

· Hairdressing (4 Courses)

· Massage (2 C)

· Embroidery (2 C)

· Life-skills, productive health, marketing 

· Housekeeping training (1 C)

· Three month courses of food processing/hospitality (2 C)
	15+32

15+30+10

15+20

20

10

50
	2,620+5332

2100+4852+2700

360+1,597

4,850

300+270+541

2,000

5,400


	VCWU, LPWU

VCWU, LPWU,XKWU

VCWU, LPWU

LPWU

XKWU,VCWU, LPWU

LWUTC

XK
	
	

	Trained 234 trainees  in year 2         
                                  
	Sub-total
	32,922
 
	36,588

	Activity 6 - Evaluation and follow up of courses and trainees 

IMC Meeting (6 monthly)
Tracer study post training etc

	
	3,000


	VCWU/LWU/LWUTC/XKWU/LPWU
	3,000
1,000

	

	
	
	
	
	4,000
	4444

	Activity 7 - Loan for graduated partners from 3 LWU Voc training centres
	
	3,000
	
	3,000
	

	
	
	
	
	3,000
	3333

	Activity 8 - Support to LWU Centres Utility costs : telephone, electricity, stationery, fuel..
	
	2,509+500+ 1,404


	XKWU, LPWU, VCWU
	4,413
	

	                                            
	
	4,413  
	4903

	Activity 9 Support for Strategic planning
	
	
	
	
	

	Strategic Planning W'shop and activities
	
	
	
	3000
	3333

	
	
	
	
	
	

	Personnel
	
	
	
	
	

	Country manager
	1 P/T 
	7,000 
	
	7,000 
	

	Technical Adviser 
	1 P/T 
	3,000 
	
	3,000 
	

	Locally employed staff/trainers
	2 P/T   
	3,000  
	 
	3,000  
	

	
	
	
	
	13,000
	14444

	Operational  costs
	
	
	
	
	

	Field office costs/communications
	  
	5,000 + 4,000 
	APHEDA Rent + Office supplies 
	9,000 
	

	Local transport/vehicle costs
	
	5000 
	APHEDA 
	5,000 
	

	Utility: telephone, electricity, stationery, fuel..
	
	 3,000
	 APHEDA
	3,000
	

	                                            
	
	17,000  
	18889

	Total in USD
	
	 
	 
	102931
	114,374


YEAR 3: Sep 2012 - Aug 2013
LWU partners (CLWU, LWUTC, VCWU, LPWU and XKWU)

	Activity
	Units
	ANCP/ APHEDA
	Partner/target participants 
	Total USD
	Total AUD

	Activity 1 Managers and trainers’ capacity building and sustainability:

· English training course (2)
	
	500
	VCWU
	500
	

	
	
	
	
	500
	556

	Activity 2 - Upgrade technical skills of vocational trainers

· Upgrading TL trainer skills

·  Upgrading food processing trainer skills

· Upgrading housekeeper trainer skills
· Upgrading trainers skills (HD,TL)
· Upgrade trainers skills
	1

2

2

2

4

 
	1,000

1,500

1,500

3,000

2,234

2,000
	XKWU

LWUTC

LWUTC

LWUTC

LPWU

All centres
	
	

	
	
	
	
	11,224
	12,471

	Activity 3 - Materials, equipment, rehabilitation of facilities:

- Buying teaching equipment food processing
- Industrial sewing machine, button pump, Zigzag, Washing machine, Iron
	
	2,000

1,480
	LWUTC

VCWU
	2,000

1,480
	

	
	
	
	
	3,480
	3867

	Activity 4 - Collect data and assess achievement  of LWU 
	3 Provinces: UDX, LNT, XK


	5,000
	CLWU
	5,000
	

	
	
	
	
	5,000
	5556

	Activity 5 - Training for poor women:

· Tailoring/Souvenir (1 Courses)

· Weaving/natural dye (3 C)

· Tailoring (4 C)
· One and half month-Food processing/hospitality (1)

· Hairdressing (3 Courses)

· Massage (1 C)

· Embroidery (2 C)

· Catfish and loan (1 c)
· Tourist guide

· Life-skills, productive health, marketing 


	15

60

15+32+6

+25

30+10

20

20

20

15
	3,878

4,878

2100,5068, 2594

3,902

4224+ 2284

1,522

2,334

1567

505

168+541+488
	XKWU

XKWU

VCWU,LPWU, XKWU

 XKWU

LPWU+XKWU

LPWU

LPWU

LPWU

LPWU

VCWU,LPWU,XKWU


	
	

	Trained 244 in Year 3
	Sub-total
	36,053
	40,058

	Activity 6 - Evaluation and follow up of courses and trainees 

IMC Meeting (6 monthly)
Final Evaluation 

	
	2,000


	VCWU/LWU/LWUTC/XKWU/LPWU
	2,000
5,000

	

	
	
	
	
	7,000
	7778

	Activity 7 - Loan for graduated partners from 3 LWU Voc training centres
	
	3,000
	
	3,000
	

	
	
	
	
	3,000
	3333

	Activity 8 - Support to LWU Centres Utility costs : telephone, electricity, stationery, fuel..
	
	
	XKWU, LPWU, VCWU
	3,300
	

	                                            
	
	3,300  
	3333

	Activity 9 Support for Strategic planning
	
	
	
	
	

	Strategic Planning W'shop and activities
	
	
	All partners
	3,000
	

	
	
	
	
	3,000
	3333

	Personnel
	
	
	
	
	

	Country manager
	1 P/T 
	7,000 
	
	7,000 
	

	Technical Adviser 
	1 P/T 
	3,000 
	
	3,000 
	

	Locally employed staff/trainers
	2 P/T   
	3,000 
	 
	3,000  
	

	
	
	
	
	13,000
	14444

	Operational  costs
	
	
	
	
	

	Field office costs/communications
	  
	5,000 + 4,000 
	APHEDA Rent + Office supplies 
	9,000 
	

	Local transport/vehicle costs
	
	5,000 
	APHEDA 
	5,000 
	

	Utility: telephone, electricity, stationery, fuel..
	
	 3,000
	 APHEDA
	3,000
	

	                                            
	
	17,000  
	18889

	Total in USD
	
	 
	 
	102,257
	113,618


ATTACHMENT 2:  GENDER AND DEVELOPMENT MARKERS

	
	
	Yes/No
	Comments

	Q1
	Is the promotion of equality between women and men the main objective of the whole activity? (principal)

The activity may target women specifically, men specifically or both women and men as long as the main objective is the promotion of equality between women and men.  For example, support to legal literacy for women, or support to male networks against gender violence.  Note: an activity such as a maternal health project would qualify for this marker.
	No
	While the training of women constitutes a significant element of this project, and much of the training is conducted by women's agencies, the project’s primary objective is to meet the vocational and technical training needs of poor rural and urban communities.

	Q2
	Is promoting equality between women and men an objective of one or more components of the activity? (significant)

Answer ‘yes” if one of the components has an objective which promotes equality between women and men. The objective may target women specifically, men specifically or women and men, for example, women’s literacy activities within a forestry project.
	Yes
	

	Q3
	Will gender sensitive consultation be incorporated into the activity?

Answer ‘yes’ if systematic gender consultation with local people has been or will be part of the activity.  This involves having a dialogue with both women and men on their perceptions and priorities, and making sure the views of both are made visible in the planning process.  For example, consulting with both women and men in a micro-financing activity which mainly targets women, or women and men in an infrastructure activity such as road building.
	Yes
	

	Q4
	Will there be strategies to help overcome identified barriers to full participation of women and men?

Answer ‘yes’ if specific barriers to participation have been or will be identified through gender analysis, and strategies to help overcome these barriers have been or will be designed.  Gender analysis involves examining the different roles and responsibilities of women and men.
	Yes
	

	Q5
	Will there be strategies to help promote equitable participation of women and men in decision making roles?

Answer ‘yes’ if steps are being taken to improve gender equality in decision-making.  This does not necessarily mean 50% women and 50% men. 
	Yes
	

	Q6
	Will there be gender sensitive indicators in place for monitoring and evaluation?

Such gender sensitive indicators will measure the positive and negative consequences of the activity for women and men.  Indicators may be quantitative or qualitative.
	Yes
	A series of performance indicators have been formulated, enabling project outcomes and outputs to be disaggregated by gender.

	Q7
	Will the budget include an allocation for specific activities promoting gender equality?

Answer ‘yes’ if there is a budget allocation for specific activities that have a main objective of promoting equality between women and men.  Enter an estimated percentage in the percentage of budget box.
	No
	Percentage of Budget 

                %  


ATTACHMENT 3:
ENVIRONMENTAL MARKERS

	
	
	Yes/No

	Q1
	Is this activity occurring in an environmentally sensitive location or sector?
	No

	Q2
	If the answer to question 1 is YES, the environmental impact of the activity may be direct or indirect.  If the impact is direct, indicate YES.  If indirect, indicate NO.
	

	Q3
	Does this activity have the environment as a specific objective?


	No

	Q4
	Has environmental monitoring/reporting been built into the project design?


	No

	
	If YES describe the monitoring/reporting arrangements:


	

	Q5
	Is this activity relevant to international environment conventions?  If  YES please indicate which conventions are relevant:


	No

	
	Percentage of budget directly supporting environment objectives.
	0%


OTHER MARKERS

	
	
	Yes/No

	Q1
	Does the activity promote human rights?
	Yes

	Q2
	Has the impact on health been considered?
	Yes

	Q3
	Has the population checklist been completed?
	Yes 


ATTACHMENT 4:

DAC SECTOR CODE CHECKLIST


Organisation: 
APHEDA
               Activity Title: 
Extension-Training for Employment and Poverty reduction

for women 2010-2013

Scheme/CDC Reference: 
 AUSTRALIAN NGO/ANCP
DAC Sector Codes

	DAC Code

(Five Digit)
	Description
	Class

(One Primary and up to nine Secondary)
	Impact

(High/ Medium/Low)

	11330
	Vocational training
	Primary
	High

	42010
	Women in Development
	Secondary
	High
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